WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
January 28, 2019
Call to Order and Roll Call: 
The Woodruff County Library Board of Trustees met in the Farm Bureau meeting room in Augusta.
Chairman Kip Davis called the meeting to order at 12:08 pm.  Roll was called with Erleen Sawyer, Anne Eldridge and Kip Davis in attendance.  Anne Eldridge held Joy Lynn Bowen’s proxy.
Also present were John Paul Myrick, Regional Library Director, and Karen Golden, County Branch Operations Manager.  
Reading and Acceptance of Minutes:
No discussion was made concerning the December regular session minutes. Anne Eldridge made the motion to adopt the minutes.  Erleen Sawyer seconded the motion.  
Joy Lynn Bowen—Yes 

Kip Davis—Yes

Anne Eldridge—Yes
Erleen Sawyer—Yes
All aye, motion carried.
Public Participation and Communications:

None
 Financial Reports
Anne Eldridge made the motion to accept and approve the November 2018 financial reports.  Erleen Sawyer seconded the motion.

Joy Lynn Bowen—Yes 

Kip Davis—Yes

Anne Eldridge—Yes
Erleen Sawyer—Yes
All aye, motion carried.

Operation, County Manager, and Regional Librarian’s Reports: 
Anne Eldridge noticed an error in the circulation totals.  This will be corrected.
Mrs. Eldridge made the motion to accept the reports as corrected.  Erleen Sawyer seconded the motion.

Joy Lynn Bowen—Yes

Kip Davis—Yes

Anne Eldridge—Yes

Erleen Sawyer—Yes
All aye, motion carried.
Old Business:

Anne Eldridge gave an updated on the status of the Woodruff County Library Foundation’s proposal.  The Foundation met with the White River Rural Development Council and the new architect who is from Searcy.  Judge Dallas and Mayor Collins also attended that meeting.  The Development Council was very optimistic of obtaining the grant with the amount of fundraising and documentation that has already been done. 

 Angela Ryland is on the Economic Development 
Committee and discussed the possibility of getting some of that money.
The architect said that $300,000.00 was totally do-able for the addition.  The Foundation currently has $130,000.00.  

John Paul Myrick stated that the city of McCrory has given the go-ahead for the grant application for the McCrory annex.

Mr. Myrick stated that $690.00 was taken in by the EAST lab during their use of the annex for the Haunted House.  The group was allowed to use the building in exchange for doing some of the demolition work needed to get it ready for renovation.  The building will need to have the brick sealed, new flooring, new ceiling, bathrooms, and offices.

New Business:
The first meeting brought about the need to elect officers to the board.  Kip Davis nominated Anne Eldridge to serve as Chair.  After some discussion, Mrs. Eldridge accepted the nomination.

Joy Lynn Bowen—Yes

Kip Davis—Yes

Anne Eldridge—Abstain
Erleen Sawyer—Yes

All aye, motion carried.

Mrs. Eldridge stated that she cannot leave her place of employment until 12:00 pm so meetings will start shortly after that time.

John Paul Myrick stated that with a two-signature account, he needs two other people willing to sign checks.  Kip is currently on the account.  Erleen Sawyer and Anne Eldridge will also be willing to sign if needed.
Mr. Myrick recommended using all depositories in the county.  We currently use RiverWind and Merchant and Planters.  He recommended adding First National Bank to the list.

Kip Davis made the motion to add First National Bank to the list of depositories.  Erleen Sawyer seconded the motion.

Joy Lynn Bowen—Yes 

Kip Davis—Yes

Anne Eldridge—Yes

Erleen Sawyer—Yes

All aye, motion carried.

Three people will need to be added to the ECARL Board.  Anne Eldridge will automatically serve since she in now Woodruff Board Chair.  Mr. Myrick suggested recommending new members to the ECARL board at the March meeting since we are currently short one member with another member who will be leaving the board soon.  
Trustee vacancies were discussed.  Erleen Sawyer’s term has ended, but the seat was never replaced.  Mr. Myrick asked if she would like to stay on the board.  Mrs. Eldridge asked Mrs. Sawyer to stay.  Mrs. Sawyer stated that she will stay on the board.
Angela Ryland resigned from the board last year and Joy Lynn Bowen’s term will soon be up.  Mr. Myrick requested name suggestions from the board to fill those spots.  After some discussion, Willie White and Bill Gregory, Jr. were chosen to ask to serve.  Both were contacted and agreed.  Mr. Myrick will ask Judge Dallas to appoint them.

Trustee Comments:

Kip Davis stated that the next meeting of the WCL board will be Monday, March 25th.  There is a meeting of the ECARL Board scheduled for February 28th.
Adjournment: 
There being no other business, Anne Eldridge made the motion to adjourn. Motion was seconded by Erleen Sawyer.  
Kip Davis—Yes

Anne Eldridge—Yes

Joy Lynn Bowen—Yes

Erleen Sawyer—Yes
All aye, motion carried.  Meeting adjourned at 12:43 pm.
Respectfully submitted,

Karen Golden
County Operations Manager, Woodruff County Library
